STATEMENT TO BE MADE BY THE MINISTER FOR ECONOMIC DEVELOPMENT
ON TUESDAY 14 JUNE 2011

Regulation of Channel Island Ferry Services

Car and passenger ferry services operated by Céeddes provide a vital component of Jersey’s<pant
infrastructure. These services are critical todesis, visitors and the Island’s economy.

In recent weeks mechanical problems with two higbkesl craft run by Condor Ferries have resulted in
disruption to ferry services to France and the UKese on going delays are clearly unacceptable to
residents and visitors.

In February 2011, following schedule disruptionidgr2010, | provided an update for Members in wHich
detailed actions taken by Condor Ferries to impm@verational performance. In my statement, | maearc

to the Assembly that, as Economic Development Ninjd expected the company to improve and maintain
operational performance. | also stated that, astinent permit granted to Condor Ferries expitebeend

of 2013, operational performance would be a maotdr taken into consideration before making anglfi
decision on the process through which a permitgerate car and passenger ferry services to thedisla
beyond 2013 is awarded.

Condor Ferries operate a network of routes betwlsegey, the UK, France, Jersey and Guernsey. As a
consequence, efficient car and passenger ferrycesrare a Channel Islands issue. To facilitatecéffe
monitoring of performance across the ferry routévoek | announced that, in future, we would hold a
minimum of two formal meetings each year with Ggesn Ministers and Condor Ferries, to review
performance and if appropriate, put in place arioas to ensure safe and efficient operations. firse of
these meetings is being held in Guernsey todaytasdinfortunate that due to this States sittimgnl unable

to attend personally.

| accept that Condor Ferries has taken action farare performance, but it is clear that matters rave
resolved and performance of the fast ferry fleehaims well below acceptable standards. | want the
Assembly to know that | have conveyed, in the gesh terms, the message that | am not satisfidd wit
Condor’s current performance or the time it is ngkio effect repairs to the fast ferries that hawtfered
engine failure.

| also accept that Condor Ferries have, through theent media release, apologised for delays,enzdd
efforts to minimise disruption and kept their cusers informed. In accepting the efforts the Complaay
made, Members should be aware that | share thecfgublident frustration and that | have told theakd
and management of the company that their clearuaadhbiguous focus must be on prevention of further
disruption and that they must provide solutionthocurrent problems without delay.

If, despite their best efforts, sustainable sohdiare not forthcoming, it brings into question tebility of

the current fast ferry fleet. If Condor Ferries @s to continue to provide car and passenger ssricthe
Islands, the company must consider whether the tiasecome to invest in a fleet of vessels thatdediver
acceptable levels of operational performance.

| consider the issue of securing long term, reiatdr and passenger ferry services to be of thieehkig
priority. Members can be assured that my departnmehtding Jersey Harbours are working with Condor
and our colleagues in Guernsey to deliver a suatérsolution without delay.

Following the outcome of the meeting in Guernsejatoand as progress is made | will make a further
statements to keep members informed.



2. Statement by the Minister for Economic Development regarding the regulation of
Channel Island ferry services.

The Deputy Bailiff:

Now | call on the Minister for Economic Developmemilinister, you have a statement to make and tisere
also your proposition, which is P.47. It does app® me that the statement and questions coulg ver
conveniently be dealt with today but | am not swieere that leaves you with P.47. Is it a mattat gou
are prepared to leave over to another meeting?

Senator A.J.H. Maclean:

Shall | perhaps make the statement, Sir, and tleewillvdeal with it.
The Deputy Bailiff:

Very well.

2.1 Senator A.J.H. Maclean:

Car and passenger ferry services operated by Cdreddes provide a vital component of Jersey’sspamt
infrastructure. These services are critical todesgts, visitors and the Island’s economy. In ntageeks
mechanical problems with 2 high-speed craft runCmndor Ferries have resulted in disruption to ferry
services to France and the U.K. These ongoing/selee clearly unacceptable to residents and wssitin
February 2011, following schedule disruption dur@0, | provided an update for Members in which |
detailed actions taken by Condor Ferries to impmaperational performance. In my statement | maearc

to the Assembly that as Minister for Economic Depehent | expected the company to improve and
maintain operational performance. | also stated &s the current permit granted to Condor Feaxgsres

at the end of 2013 operational performance would beajor factor taken into consideration before imgk
any final decision on the process through whicteamnit to operate car and passenger ferry servicéiset
Island beyond 2013 is awarded. Condor Ferriesab@es network of routes between Jersey, the U.K.,
France, Jersey and Guernsey. As a consequencemffcar and passenger ferry services are a Channe
Islands issue. To facilitate effective monitorimigperformance across the ferry route network lcamced
that in future we would hold a minimum of 2 formmaketings each year with Guernsey Ministers and
Condor Ferries to review performance and, if appab, put in place any actions to ensure safe and
efficient operations. The first of these meetings held today in Guernsey and it was unforturfaaedue

to this States sitting | was unable to attend pealp. However, Senator Routier did attend the tinge |
accept that Condor Ferries have taken action toawg performance but it is clear that matters at n
resolved and performance of the fast ferry fleehaims well below acceptable standards. | want the
Assembly to know that | have conveyed in the steshgerms the message that | am not satisfied with
Condor’s current performance or the time it is mgkto effect repairs to the fast ferries that hawtered
engine failure. | also accept that Condor Fetnigge, through a recent media release, apologisedefays
and made all efforts to minimise disruption andtkieir customers informed. In accepting the e$fahe
company has made Members should be aware thatd gfepublic’s evident frustration and | have tthd
board and management of the company that their eled unambiguous focus must be on prevention of
further disruption and that they must provide dohg to the current problems without delay. [fsjpiée
their efforts, sustainable solutions are not fasthing it brings into question the viability of ticarrent fast
ferry fleet. If Condor Ferries wishes to continweprovide car and passenger services to the Islémel
company must consider whether the time has conme/ést in a fleet of vessels that can deliver atadgp
levels of operational performance. | consider igmue of securing long-term reliable passengely ferr
services to be of the highest priority. Members t® assured that my department, including Jersey
Harbours, are working with Condor and our colleagmeGuernsey to deliver a sustainable solutiohait
delay. Following the outcome of the meeting in fBigey today and as progress is made | will makiédar
statements to keep Members fully informed.

The Deputy Bailiff:
Very well, questions. The Deputy of St. John.
2.1.1 The Deputy of St. John:



Given the S.L.A. was extended several years ag8umrnsey, and Jersey followed, were any break etaus
added to the S.L.A. and if so will he be actingtlois and putting in place a full tender procestfot what
action will he be taking to see what proper sewican be supplied by Condor and will it include l#eesing

of new fast ferries or conventional ferries, andatwmappened at the meeting this morning?

The Deputy Bailiff:

Deputy, | am going to give you an extra 30 second&uld you like to start again and ask only 3laide
guestions?

The Deputy of St. John:

Given that this cuts right through the questiorut jm writing to the Minister, which was put in tipeoper
manner and in the proper time last week, | didyaskthis morning if this was a correct way for mister
to cut to the chase ...

The Deputy Bailiff:

| told you it was perfectly acceptable in accordamdth Standing Orders. You can put 3 questionthéo
Minister.

The Deputy of St. John:

| put the question, Sir. It is probably easiertfog Minister to answer it in its entirety thanttg and break it
down, because that will be wasting more Membenséti

The Deputy Bailiff:
Minister, you may answer any 3 of those questions.
Senator A.J.H. Maclean:

I will try and cover the points raised by the Dgpulith regard to the Service Level Agreement tiat
Deputy refers to, terms of Service Level Agreemaméscontained in the Harbour Regulations 1962¢ckwhi
are issued by permit and the permit is issued byHarbourmaster and the terms of the permit isegululy
the Sea Transport Policy, which is the Joint Chhlat@nds Sea Transport Policy. It contains thievteand
the requirements that the company has to meet, spesifically in terms of a reliable, year-rouncviee.
With regard to a full tender process, | have stdtefibre that it was the intention to see Condodpce
during 2011 an efficient and effective service #mat we would make decisions at the end of thiiqudar
season in discussions with Guernsey. We haveHhwfirst meeting today with Guernsey. Becaused wa
not there | have not had the detail but | will bparting back to Members when that informationviailable.

2.1.2 Deputy K.C. Lewis:

Regarding the agreement for 2013 onwards, conti@rg previous agreement, will the Minister assure
Members that it will be a pan-Island agreement aitidbe signed simultaneously by both Governments i
both Islands as opposed to one following the other?

Senator A.J.H. Maclean:

I hope | have made it clear that it is importaniniy view that the Islands do work together on thatter. It

is a network of routes. However, we do have seépdaavs and that of course does provide a compitat
We issue access to the harbour, we issue a pesmitperation through the harbour, but as far aml a
concerned, as far as the Sea Transport Policynisecned it is a Channel Islands policy and we edghttinue

to work with Guernsey in ensuring that we have iagd-up approach to the future operation of the sea
routes. lItis important and it is a very relevgoestion.

2.1.3 Deputy G.P. Southern:

Given 2 years now of lamentable performance i®ittime that he negotiated a Service Level Agre¢gmen
with teeth which will enable him or the J.C.R.A.itapose fines when standards fall below a cereaelP

Senator A.J.H. Maclean:



The Deputy raises an interesting point and indeéladn the agenda for discussion that at the nutime
the permit that exists does not have the necesa$dity to issue sanctions and, as such, it is eliebthat in
the future, and certainly from 2013, that is anapthat needs to be seriously considered. Younaamave
an effective management of a monopoly positiorhaaltth it is not a monopoly, if you do not have
appropriate ability to sanction an operator.

2.1.4 Deputy D.J. De Sousa:

Along similar lines, is the Minister going to sd®t the ferry company makes some sort of comperysato
payment to travellers that have had all this upakefor around 2 seasons now?

Senator A.J.H. Maclean:

First of all under the law that is not a power thhaive currently. That runs into the questiort thias just
asked by Deputy Southern. In future we do neecbtwsider the ability for sanctions but | would atidt
Condor Ferries have in fact made payments to pgesemvho were inconvenienced. They have their own
terms and conditions and a certain level of detay$ so on will get repayment, and that has beepdmipg

| believe.

[17:30]
2.1.5 Deputy S. Power:

The Minister will be aware that | wrote to him lageek. Is the Minister aware that a senior exgeubif
Condor was quoted in a U.K. newspaper last weekigahat many of the issues were caused by stress-
related wear and tear and we know that the yourgjgptis 16 years old? Does the Minister feel that
Condor should address the issue of the age ofitips and replace the ships, given that they aleaat 16
years old?

Senator A.J.H. Maclean:

Yes, | am aware of the issues. | think we areniiinéeresting position because of course the ctupgemmit

arrangements run until December 2013. A majorstment by an operator with uncertainty for the rfetis

difficult and | can accept that. What | do expéaugh, is that the current fleet is properly maimed. We
are assured it is. In fact Condor spend, theytelin the region of £1 million per vessel pernjaaerms of
maintenance, that is a requirement. But they arageing fleet and fast ferries do take a lot oimand tear
and as such we are seeing the results of thatthButs a matter the company needs to addres$ exjuect
them to do so to ensure that we do have an uniptierdl season and rest of the year.

2.1.6 Deputy P.V.F. LeClaire:

Many of the questions that have been asked todaskéd in a roundabout way the last time this was
mentioned. To cover what seems to be coming fatsyait seems obvious from the statement that the
contract and the fleet are going to hang in balamitle vessels changing now their form of fuel ireith
construction, they are looking away from oil. Whie Minister be looking to undertake studies aw/at

the new vessels are going to be able to do in teffigel, because | am certain that is a factahi speed
these vessels are travelling, and helping us tcecionan understanding of the situation on an orgbasis

will he specifically please supply Members monthvigh the statistics as to the delays that are ooayion
these services?

Senator A.J.H. Maclean:

Taking it in reverse order. With regard to perfamoe both customer surveys and the performandeeof t
vessels in terms of punctuality and so on, thia ieatter that | have recently raised with the camgpal
believe it is in the public interest that this infation is in fact published and we are progresdisgussions
along those lines. In the future | think, not resagily monthly but perhaps quarterly, informatifnthat
nature would be useful. With regard to differarglftypes and so on, | think the solution that welaoking
for is one for a long-term, sustainable ferry segvat acceptable prices. We need to make theiolecifter
this summer in discussions with Guernsey how wegaieg to progress the process of ensuring thaiave

a ferry service that meets those standards. We tmvealise that matters such as fast ferriehigtay
susceptible to maintenance charges and costgjtinéng costs are expensive, the fuel costs arensips it



is no surprise that Dover no longer has a fasyfeervice at all and a number of other companiegaking
fast ferries out of service. | think the wholeusture of the service that we currently enjoy needbe
considered by whoever the future operator is gamdpe and that, in discussions with Guernsey, is an
important debate to have.

2.1.7 Deputy A.E. Jeune:

I think the Minister was quite right when he mengd ferry service, because right now “fast” is inathere.
But | do not believe this can be good for Condbisiness, for them themselves, and it certainlyocabe
good for what tourism we have left if people arengao be subjected to these delays. If they kiioi
going to take them ages to get here then they atleap but when they expect to get here at a redse
hour and do not it makes us look bad. | also fiading to wait to 2013 to do something about it ...

The Deputy Bailiff:
Is this a question?
Deputy A.E. Jeune:

Yes, Sir. So, coming to the point, are we havingyait until 2013 and why is the Minister not abiéth the
technology available today, to give us an idea lsdtwent on at the meeting in Guernsey?

Senator A.J.H. Maclean:

First of all I do not share the Deputy’s view orr ¢aurism industry. Members will not find that argrise.
She described it as “what is left of the tourismustry”. | think we have a very strong and vibreorism
industry with figures outperforming last year comgghto the previous one. | might add also thatyfer
arrivals have been very strong, both from the Gemi and the U.K. What | do not find acceptabléthes
delays to which she referred and we are workingl harensure that the operator realises the obtigatof
providing a reliable service and that is absolukaly. As far as ensuring the period up to 2013 @yend,
there are mechanisms and we are having discussitn§&uernsey about redefining the terms of themiter
That could be done prior to 2013 and indeed thexg well be additions included into the permit beftie
2013 deadline. However, one final point, | thihksi important that we deliver certainty on thisite® and
certainty in this matter both for Condor and, indider the Island as a whole and that is what ielvel needs
to be clarified at the end of this particular seaso

Deputy A.E. Jeune:

And today’'s meeting?

Senator A.J.H. Maclean:

I missed that point.

The Deputy Bailiff:

Toda_y’s meeting, you were asked why you were né &b report to the States what happened at today’s
meeting.

Senator A.J.H. Maclean:

Quite simply, Sir, that | have been here and | haoieheard the full details. | have had some faelon
the meeting but it would be thoroughly inappromitd give half the story. | will of course, asadve said,
report back to Members in due course.

The Deputy Bailiff:

Very well, that brings an end to the 10 minutesstjoes. There are 5 Members who had questiontoyet
ask and because of the length of some of the gusssind the speeches made by some of the questigeer
have not been able to get to them.



